
Reviewing, Renewing and Implementing 
an Open Space & Recreation Plan 

 

Gardner, Massachusetts 
Jeffrey D. Legros, Conservation & Planning Agent 

Mayor Mark P. Hawke, City of Gardner 



Overview  Open Space Conservation & Recreation Gardner, MA 

Presentation Overview 
• Community Setting  

• Regional Context & Demographics 
 
• Environmental Inventory & Analysis 

• Landscapes & Natural Resources 
 
• Inventory of Lands 

• Existing Open Space & Parks 
• Prioritizing Lands of Interest 

 
• Vision, Goals, & Needs 

 
• Implementing a Plan 

• A Landscape Partnership 
Mass Open Space Conference 
Mount Wachusett Community College, April 27th, 2019 



Overview          Regional Outdoor Recreation Opportunities  Setting /Context 

Centrally located, easily accessible, and just off the beaten path... 

 
          The perfect base camp for all your regional outdoor adventures.         

 



Conservation, Recreation, Trails, Open Space, 
 History, Culture, Heritage….  
   Explore Gardner 



• Population - ~20,000 

• Education & Housing 

• Income & Poverty 

• Environmental Justice 

• Begin to identify needs and goals  



Spruce-Fir Boreal Swamp, Shrub Swamp,  
Emergent Marsh,  and Wet Meadow 

Wildflowers 

Wetland, Riverine, and  
Open-water Aquatic 

Coldwater Stream 

Open Field 
Prime Agriculture 

Prime Forest 

Eastern Hemlock Stand 

Compile Info         Environmental Inventory & Analysis Landscape Features 



Unique Landscapes and Natural Resources  Fish, Wildlife & Insects 

Brook Trout  
    salvelinus fontinalis 

Ski-tipped Emerald  
    Somatochlora elongata 

American Bittern 
    Botaurus pinnatus 

Wood Turtle 
    Glyptemys insculpta 

https://www.allaboutbirds.org/guide/American_Bittern/id
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjZrs6i58vZAhXulOAKHWSPD_kQjRx6BAgAEAY&url=https://journal.amberjack.com/2015/10/brook-trout-tiny-beauties/&psig=AOvVaw0j1A-ZUfPG8aZn7zfstv7b&ust=1520014569999390
http://www.mass.gov/eea/docs/dfg/nhesp/species-and-conservation/nhfacts/glyptemys-insculpta.pdf


Unique Landscapes and Natural Resources  Fish, Wildlife & Insects 

Screech Owl       © Sandra Taylor 

Wood duck          © Sandra Taylor 

Blue heron with speared fish  © Norman Beauregard 

Dragonfly on flight  © Norman Beauregard 



Inventory  Conservation & Open Space Lands  Existing 

CONSERVATION & OPEN SPACE 
 

GARDNER, MASSACHUSETTS 



Perley Brook Reservoir Loop Trail 

Gardner Municipal Golf Course 

Crystal Lake Community Forest 
Wellness Path & Nature Trail 

City Forest 

Crystal Lake Reservoir 

Dunn Pond State Recreation Area 



Alisauskas Field – Autumn Mowing 

Alisauskas Field – Summer Flowers 

224 +/- Acres 

• Prime Forest   
• Prime Agriculture 

• Hiking  
• Hunting & Fishing 

• Ecological Integrity & Biological Diversity 

• Bailey Brook 



Straus Marsh-Early Autumn 
Straus Marsh Mid-Summer 

150 +/- Acres 

• Unique Wetlands   
• Wildlife Viewing 
• Canoeing & Kayaking 

• Hiking  
• Hunting & Fishing 
• Blue Trail 

• Ecological Integrity & Biological Diversity 

Straus Marsh Early-Spring 



Otter River Blue Trail 

Otter River Blue Trail Take-Out & Portage Trail 

120 +/- Acres 

• Otter River Blue Trail   
• Prime Agriculture 
• Canoeing & Kayaking 

• Hiking  
• Hunting & Fishing 



Recreational Amenities   Trails 

Recreational Trails 
 

GARDNER, MASSACHUSETTS 

• Perley Brook Loop Trail 
 

• City Forest Trails 
 

• Cummings Trails 
 

• Alisauskas Trails 
 
• Otter River Trails &  
      Blue Trail 



Recreational Amenities   Trails 

Perley Brook Loop Trail 
 

CLARK STREET & EATON STREET, GARDNER, MASSACHUSETTS 

• 2-Mile Loop 
 

• Scenic Vistas 
 

• Fishing Access 
 

• Wildlife Observation 
 

• Trail Connections 



Recreational Amenities   Parks & Playgrounds 

Parks & Playgrounds 
 

GARDNER, MASSACHUSETTS 

• Bickford Playground 
 

• Greenwood Park 
 

• Greenwood Pool &  
      Splash Park 

 
• Jackson Playground 

 
• Ovila Case Playground 

 
• Pulaski Playground &  
      Dog Park 



Recreational Amenities   Parks & Playgrounds 

Bickford Playground 
 

64 WEST BROADWAY, GARDNER, MASSACHUSETTS 

• Baseball/Softball 
 

• Basketball Court 
 

• Open Grass Field 
 

• Volleyball 
 

• Walking Track 



Recreational Amenities   Parks & Playgrounds 

Greenwood Park 
 

77 JEAN STREET, GARDNER, MASSACHUSETTS 

• Baseball/Softball 
 

• Basketball Court 
 

• Open Grass Field 
 

• Playground 
 

• Multipurpose Path 



Recreational Amenities   Parks & Playgrounds 

Greenwood Pool & Splash Park 
 

69 PARK STREET, GARDNER, MASSACHUSETTS 

• Public Swim 
 

• Swim Lessons 
 

• Open Grass Field 
 

• Facility Rental 
 

• Special Events 



Recreational Amenities   Parks & Playgrounds 

Jackson Playground & Skate Park 
 

151 CROSS STREET, GARDNER, MASSACHUSETTS 

• Baseball/Softball 
 

• Basketball Courts 
 

• Playground & Tot Play Area 
 

• Skatepark 
 

• Multipurpose Path 



Recreational Amenities   Parks & Playgrounds 

Ovila Case Playground 
 

35 STUART STREET, GARDNER, MASSACHUSETTS 

• Baseball/Softball 
 

• Tennis Court 
 
• Wooden Playground 
 
• Picnic Area 
 
• Walking Track 



Recreational Amenities   Parks & Playgrounds 

Pulaski Playground & Dog Park at Lepkowski Field 
 

2 CHARBONEAU STREET & WRIGHT STREET, GARDNER, MASSACHUSETTS 

• Baseball/Softball 
 

• Basketball Courts 
 

• Playground 
 
• Covered Pavilion 

 
• Fenced Dog Park 

 
• Walking Path 



Recreational Amenities   Parks & Playgrounds 

Pulaski Playground & Dog Park at Lepkowski Field 
 

2 CHARBONEAU STREET & WRIGHT STREET, GARDNER, MASSACHUSETTS 

• Large Dog Area 
 

• Small Dog Area 
 

• Dog Agility Area 
 

• Dog Fountain 
 

• Accessible Path 



Recreational Amenities   Bike Trails 

North Central Pathway 
GARDNER, MASSACHUSETTS 

• Gardner to Winchendon 
 

• Dunn Pond Spur 
 

• Downtown and South Gardner 
 

• Scenic Vistas of Crystal Lake 
 
• Biking, Walking, Jogging 



Spruce-Fir Boreal Swamp, Shrub Swamp,  
Emergent Marsh,  and Wet Meadow 

Shrubland  
Power-line Corridor 

Wetland, Riverine, and  
Open-water Aquatic 

Coldwater Stream 

Open Field 
Prime Agriculture 

Prime Forest 

Eastern Hemlock Stand 

Identify & Prioritize     Land of Conservation Interest Value & Integrity 



Identify & Prioritize    Inventory Land of Conservation Interest Potential 



Identify & Prioritize    Land of Conservation Interest GIS Database 



Identify & Prioritize    Land of Conservation Interest GIS Database 



Identify & Prioritize    Land of Conservation Interest GIS Ranking System 



Geographic Information Systems    A valuable tool but… Options?  Help! 



GIS Mapping Prioritization Planning Ecological Integrity  Habitat 

Mapping and Prioritizing Parcel Resiliency (MAPPR) 

www.massaudubon.org/mappr 

Priority 

           High 

           Med 
 
                 Low 

Gardner 
*Balanced 
  Model 

     Assigned  
     Values: 
 Resilient 
 Critical 
        Linkages 
 BioMap2 
        Core Hab 
 BioMap2 
        CNL 
 Prime 
       Farmland 
 Adjacent 
       Protection 
 UnderRep 
        Settings 

Filter:   20 ac 

Alisauskas Parcel 

Pultorak Parcel 

Omealia Parcel 

http://www.massaudubon.org/mappr


Prioritization Planning Biological Integrity Ecological Integrity  Habitat 

Core Habitat: Wetland Core 
Critical Natural:  Landscape Block 
Landscape 

www.mass.gov/service-details/biomap2-conserving-the-biodiversity-of-massachusetts-in-a-changing-world 

Town Reports 

Alisauskas  
Land 

https://www.mass.gov/service-details/biomap2-town-reports
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Core Habitat:        Wetland Core Habitat associated 
                with Bailey Brook & Wilder Brook 
                in Winchendon & Gardner adjacent  
                to existing Open Space Lands,  
                including Rome Conservation Area. 
   

www.mass.gov/service-details/biomap2-conserving-the-biodiversity-of-massachusetts-in-a-changing-world 

Alisauskas  
Land 

Prioritization Planning Biological Integrity Ecological Integrity  Habitat 

https://www.mass.gov/files/documents/2016/08/xe/wet-core.pdf
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Critical Natural:     A Landscape Block & Wetland Core 
Landscape              Buffer comprising a 2,792-Acre  
1257                Critical Natural Landscape corridor 
                along Bailey Brook between Gardner 
                and Winchendon supporting many 
                dynamic ecological processes, wild- 
                life species of concern and other 
                critical elements of biodiversity. 

www.mass.gov/service-details/biomap2-conserving-the-biodiversity-of-massachusetts-in-a-changing-world 

Alisauskas  
Land 

Prioritization Planning Biological Integrity Ecological Integrity  Habitat 

https://www.mass.gov/files/documents/2016/08/np/landscape-block.pdf
https://www.mass.gov/files/documents/2016/08/np/landscape-block.pdf
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Prioritization Planning Biological Integrity  Ecological Integrity  Habitat 

“Ecological Integrity refers to the capability of an 
area to sustain ecological functions over the long-
term; In particular, the ability to support biodiversity 
and the ecosystem processes necessary to sustain 
biodiversity over the long-term in the face of 
disturbance and stress.”  
    Kevin McGarigal (and the CAPS Team) 
    CAPS Overview Presentation (2009) 

http://www.umasscaps.org/ 

http://www.umasscaps.org/
http://www.umasscaps.org/


Background Prioritization Planning Ecological Integrity  Habitat 

Conservation Assessment 
And Prioritization System  

(CAPS) 
 

Index of Ecological Integrity  
Town Maps 

 
UMASS  

Landscape Ecology Lab 

http://www.umasscaps.org/ 

http://www.umasscaps.org/
http://www.umasscaps.org/data_maps/maps.html
https://www.umass.edu/landeco/
http://www.umasscaps.org/
http://www.umasscaps.org/


Background Prioritization Planning Ecological Integrity   Habitat 

Mass DEP  
 

Important Habitat 
 

Town Maps 

http://www.umasscaps.org/ 

http://www.umasscaps.org/data_maps/massdep-maps
http://www.umasscaps.org/
http://www.umasscaps.org/


Next Steps:    Identifying Needs…           Setting Goals…  Implementing a Plan 

Keys to Successful Land Conservation and Open Space & 
Recreation Plan Implementation 

     
1. Planning 

• Open Space and Recreation Plan & Committee 
 

• Coordination with local Land Trusts, City Officials, and private land owners 
 

2. Prioritizing 
• Ecological Assessments 
 
• Biological Inventories & Information 

 
3. Acquiring 

• Coordination, Communication, & Commitment 
 

• Finding & Securing Funds 
 
• Dedication, Diligence, & Determination 

 
 



Community Vision Needs…     Goals…      Action Plan! 



Action Plan Implementing your Open Space and Recreation Plan 



Putting it to work!    Conservation Corridor…   Ecological Integrity …    Habitat Protection 

Bailey Brook Greenway:  Landscape Level Ecological Conservation  



Prioritizing Between Like Parcels…   Or are they? 

City of Gardner as published in The Gardner News  7/8/2016 

Alisauskas  
Parcel 

Pultorak  
Parcel 



The Bailey Brook Landscape Conservation Project: 
                                            A Coldwater Stream Greenway & Multiuse Open Space Park 

Eventually all things merge into one… 
   and a River Runs Through It.  (Norman Maclean) 

Alisauskas Land 

Omealia Land 

Alisauskas Land 

Omealia Land 

Bailey Brook  
Greenway  
(Proposed) 

Bailey Brook Landscape  
Conservation and 
Greenway Connection 
Project Area 



The Bailey Brook Landscape Conservation Project         Partnerships and Funding 

…committed to making Massachusetts the best place to live, work, and raise a family. 

Massachusetts Executive Office of Energy and Environmental Affairs 

Secretary, Matthew A. Beaton 

Project partners: 

Acknowledgements: 

Funded by: 

  Project management:        Janet H. Morrison 
            Land Conservation Consulting 

Thank you for your support. 

https://www.mass.gov/orgs/office-of-the-governor
https://www.mass.gov/orgs/division-of-conservation-services
https://www.mass.gov/orgs/department-of-fish-and-game
http://www.gardner-ma.gov/594/Conservation
http://www.gardner-ma.gov/
https://www.mass.gov/orgs/executive-office-of-energy-and-environmental-affairs
https://www.mass.gov/
https://www.mass.gov/service-details/parkland-acquisitions-and-renovations-for-communities-parc-grant-program
https://www.mass.gov/service-details/local-acquisitions-for-natural-diversity-land-grant-program
https://www.mountgrace.org/
https://www.townofwinchendon.com/conservation-commission
http://jhmorrison.com/


Conservation, Recreation, Trails, Open Space, 
 History, Culture, Heritage….  
   Explore Gardner 
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